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HMAG Learning Circle - Summary Report

Community Wealth Building (CWB) Reflections and Next Steps — August 2025.
Purpose of the Session

This session invited participants to:

Reflect on which aspects of the CWB framework resonated most with them.
Share ideas for locally relevant activities inspired by CWB theory and
practice.

Identify possible next steps for collective exploration.

Provide newcomers with a chance to express why they joined and their
interest in community work.

Key Themes Emerging from Participant Feedback
1. Income Generation and Local Investment

Participants were most interested in exploring ways to create new streams of
income and wealth that remain within the community. Ideas included:

o Establishing a Community Investment Company to purchase commercial
property, generate rental income, and build community ownership/control
over assets.

o Developing larger-scale community enterprises such as a for-purpose real
estate agency, property management services, or even a community-owned
petrol station - all of which would require significant time, planning, and
resources to establish.

o Exploring community-owned businesses that create jobs while generating
returns for reinvestment.

2. Building Community Capital and Shared Resources

The group highlighted the importance of shared resources and infrastructure that
reduce reliance on external systems:

o Community-led energy production to cut dependence on the grid and
generate local revenue.
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Expanding shared resource models (e.g. tools, equipment, and land access)
to strengthen resilience.

A focus on building institutional structures that ensure community control
over wealth and decision-making.

3. Skills, Employment, and Local Enterprise Development

Many saw opportunities to link CWB to training and employment pathways:

O

Founding a local building business that mentors apprentices alongside
older, skilled carpenters and builders nearing retirement.

Partnering with youth-focused organisations (e.g. ShoreTrack) to create a
social enterprise that is potentially employee-owned.

Exploring low-cost construction methods (DIY, modular, prefab) to make
housing and community infrastructure more affordable.

4. Paradigm Shifts and Long-Term Resilience

Participants connected CWB to broader systemic change:

O

Moving toward a new economic paradigm that generates local capital and
redistributes it equitably.

Emphasis on "community prepping" (rather than individual prepping) to
prepare collectively for the challenges of climate change and social
inequality.

Looking to international examples (e.g. Washington Net Worth project) as
inspiration for reimagining wealth and ownership structures.

5. Funding, Regulation, and Financial Structures

O

Several reflections acknowledged the need to navigate policy and finance to
make CWB viable:

Creating a local culture of investment to underpin new enterprises.
Exploring alternative financing models (including a CLT mortgage product) to
enable affordable homeownership and enterprise funding.

Recognising the importance of regulatory frameworks that support rather
than constrain community-driven initiatives.

6. Scaling Ambition: From Small Steps to Systemic Change
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Participants suggested grouping possible actions into three levels of ambition:

o Low-hanging fruit - projects that can be initiated relatively quickly (e.g.

modular/DIY construction, property management services on a small scale).
Larger projects - longer-term investments (e.g. community energy,
investment company, social enterprises, for-purpose real estate agency,
community-owned petrol station).

Paradigm shifts - systemic changes to how wealth is generated and shared,
including developing institutional structures for resilience.

Reflections from New Participants

Newcomers shared that they joined the session because of:

O O O O

A desire to engage in meaningful community work.

Interest in exploring alternatives to the current economic system.

A belief in the importance of building resilience and fairness locally.
Recognition of the important role played by established community groups
such as the Lions, Rotary, and the Country Women's Association (CWA), and
the value of working alongside them in strengthening community-led
initiatives.

Next Steps

The group agreed that the Learning Circles should continue, with each future

session following a consistent structure:

O

Practical activity/project focus - advancing one of the concrete initiatives
identified through the CWB lens.

Community-wide issues and impacts - discussing broader challenges and
opportunities shaping the Shire.

Continued CWB learning - introducing additional theory, case studies, and
tools to deepen shared understanding.

Regroup on Wednesday 24 September —venue TBC.



